QUAN TRI TIEN LIEU

Hoc phan Quan tri tién liéu gidi thiéu véi sinh vién mot cach
tiép can mai sang tao trong 1ap k& hoach chién luoc va hoach
dinh chinh sach khoéng dua trén cic du bio ve tuong lai ma 13
van hanh trong nhiing kich ban khaic nhau vé twong lai. Hoc
phan gi6i thiéu véi sinh vién phuong phap Foresight — mot ky
thuat cot 16i ctia quan tri tién liéu — va ndi dung, cong cu dé
thuc hién tuin tu cic budc trong Foresight bao gom: Pinh
khung phan tich (Framing); Phan tich boi cdnh (Scanning); Du
bao (Forecasting); Chon kich ban (Visioning); Lip ké hoach
(Planning) va Thuc hién ké hoach (Acting). Trén co sé do, sinh
vién c6 kha nang van dung vao thuc hién nhizng bai tap thuc
hanh don gidn theo tinh hudng ctia quanetri tién liéu




